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INTRODUCTION

Welcome to the annual celebration of our achievements!
As we journey through the following pages, we are filled
with pride and gratitude. The year 2023 was marked by
success and stands out as a testament to our perseverance
after challenging years. Our Concerts for Charity, the
summer party, our presence at the Montreux Jazz Festival,
a significantly increased financial stability for DoReMi, and
an Austrian of the Year among us - it sounds like "music to
our ears"!

We want to express our highest praise explicitly to all
contributors of the music school DoReMi, our organization
team and all those who transform public spaces into
concert venues. Our community of directly involved people
now consists of almost 300 members and our successes
are the result of their work. Their passion is the heart of our
organization. 

We are immensely grateful for the unwavering support of
our numerous benefactors. From piano houses and
municipalities to sponsors, open piano hosts, and private
individuals - it's their belief and commitment that
orchestrate our actions. Through your generosity, we thrive.

So, let's each grap our drumsticks and unite in rhythmic
harmony. Let's celebrate another year of making music and
connecting at our open pianos and music school,
continuing to strike the chords of impact and connection.
For one thing remains certain: the music will persist,
echoing in the rhythm of our hearts!

UDO, BARBARA, NICO
FOUNDING TEAM
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OVERVIEW
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Freely accessible grand pianos are placed in public spaces, allowing everyone to play
and listen to the music. These live events are a place of encounter between people
and aim to create bonds beyond social and cultural boundaries and strengthen our
society as a whole.

OPEN PIANO EVENTS

Generated donations are invested in
our social music school DoReMi 

Teachers and students are offered paid
concert opportunities 

SOCIAL MUSIC SCHOOL DOREMI
DoReMi promotes integration and appreciation of cultural diversity by offering music
classes in pairs of two students with different backgrounds. Through an innovative
<pay as much as you can= concept, musical education is accessible and affordable to
everyone.

Economic integration is a crucial part in order to fully participate in a society.
Therefore, we provide teachers and students to use their creative potential with
concert opportunities and to take further steps towards a successful career and
integration.

CONCERT FACILITATION



HOW IT ALL
BEGAN

It all started in 2016 when two of our founders,
Udo and Nico, had the idea of going on a bike
trip to Ukraine together. While they were
taking a break in a public place, they stumbled
over a piano that was there for the public to
play on. Despite it being out of tune, the
concept immediately intrigued them. They
spontaneously decided to bring this idea to
Vienna. To their surprise, at their first open
piano, a large crowd almost immediately
gathered around the piano and enjoyed the
unique atmosphere created by making music
together. 

People played with curiosity, listened and
observed what was happening - and so one
open piano was followed by the next and the
audience and the community grew steadily.
Finally, <Open Piano for Refugees= was
created. Initially, the donations collected were
invested in a music project that worked with
and for refugees. After this project was not
continued, Udo, Nico and Barbara decided to
start their own project. In 2018 they founded
the social music school DoReMi with the aim
of providing access to musical education for
everyone.
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Open Piano days
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OPEN PIANO
IN NUMBERS
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Austria's President Alexander Van der Bellen
is a guest at the Open Piano in Bregenz 
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VISION

The Open Piano aims to create a meeting place where language and words become irrelevant.
Everyone is invited to play, everyone is invited to listen. Through music we create spaces of
interaction and communication that offer low barriers to exchange with other people. Music acts
as a universal language and a space in which everyone can participate, feel included and valued.
In this way we promote solidarity and community among everyone.

Financial resources are a decisive factor for participation in music education. Many people
cannot afford instruments, supplies, repairs and maintenance, lessons, and travel to the class
location. Access to musical education therefore reflects the social inequalities and disadvantages
in society. In Austria, as in most other countries, people with a higher socioeconomic status have
easier access to musical education and practice.

Given the proven positive effects of musical practice on mental, emotional, physical and social
well-being, Open Piano for Refugees is committed to reducing inequalities and ensure the
access to musical education and practice.
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SOCIAL MUSIC SCHOOL
DOREMI
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Musical education highlights the privileges and
hierarchies of our society. The music school DoReMi
differentiates itself through its social approach and its
cultural diversity in the musical genres and instruments as
well as its financial concept. Based on a <pay as much as
you can= basis, students with lower financial resources pay
less or nothing, while those with higher incomes pay
more, making music education possible for others.

13
different musical subjects are
taught, for example oriental
percussion, violin, piano or

jazz-singing.

students are currently being
taught. More than half of

them are refugees or socially
disadvantaged people with

or without a migration
background.

180

25
teachers from 12 different

countries are currently
employed in the music

school.

The funding from the city of Vienna (MA13), which we
received for 2023-24, represents an important milestone
for our social music school. This support enables us to have
more planning security and to further strengthen our
social impact. Through financial support we can ensure
that our <pay as much as you can= concept is implemented
effectively and that music education is accessible to
everyone, regardless of financial resources.

It was a great pleasure that we were able to expand our
range of activities with improvisation summer courses.
These courses offer an in-depth musical experience and
create a platform for all participants to further develop their
creative abilities. They also offer the opportunity to engage
more intensively with different styles of music and
instruments. The summer courses contribute to musical
development and at the same time promote interactive
exchange within the music school and its community.

In autumn 2023 we also celebrated a very special success:
our music school director, Omar Altayi, accepted the title
<Austrian of the Year= on behalf of the entire team. 100% of
the prize money went to our social music school DoReMi.



Since 2018 we have been offering music lessons to people from 65 different countries.

Countries

The average age of our students is 26 years. The youngest person is 5 years old and the
oldest is 68 years old.
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DEMOGRAPHICS
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At the press awards event for the title
8Austrian of the Year9



FINANCES
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FINANCIAL
DEVELOPMENT

The organization and the music school are financed to 58.9% by donations. These consist
of course donations from (higher-income) students, donations from Open Pianos, music
sponsorships and private donations. In addition, we receive 33.8% of income from public
funds, for example from the City of Vienna (MA13). After financial losses that occurred
since the pandemic in 2020 due to a lack of open pianos, we are again able to record
increased income in 2023. We have also succeeded in further expanding the summer
and winter locations of the Open Pianos.

Over three quarters (76.5%) of our total expenses are personnel costs and only about a
fifth (17.6%) are operating costs. The increase in our expenses since 2021 can be
attributed to the hiring of additional staff and an increase in the salaries of the music
school teachers and the organizational team. A progressive increase in salaries is
important to us because we strive for a sustainable and crisis-proof form of employment.
Other costs consist of marketing, administrative, material and travel costs.
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IMPACT ANALYSIS:
DATA COLLECTING METHOD
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Because we are aware of the responsibility that our actions entail in society, we see it as
an integral part of our mission to provide our supporters with a transparent analysis of
the social impact of our activities. It also helps our team to identify weaknesses and
strengths in order to improve our work. The students at our music school are asked to
answer a series of questions in a quantitative survey after each semester. We were also
able to obtain qualitative data through interviews with students. We want to disclose the
results here.
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Quantitative Data
Interpretation of the results based
on the students' answers,
collected over eleven semesters
from 2018 to 2023. The survey
addresses their self-perception in
terms of language, intercultural
and social development, and
musical abilities.

Qualitative  Data
Qualitative interviews were
conducted with eight students
with a migration background at
the beginning, middle and end of
their first semester. The focus was
on linguistic and social integration.



The results of the qualitative study indicate positive effects in terms of the social and
linguistic integration of students with a migration background.

Linguistic integration
In particular, students with a lower level in German were able to improve their German.
The feeling of a safe environment in which to try out a foreign language was particularly
valued. Students reported successes, such as that an interpreter was needed less and less
and the complexity of sentence formation clearly improved with practice in class.

Social integration
The majority of those surveyed emphasized the positive and open atmosphere in the
music school. On the one hand, this was evident through the motivating and appreciative
teaching atmosphere as well as a good relationship with the teachers. On the other hand,
this was also mentioned in relation to the ambiance in general in the music school, for
example at the concerts at the end of each semester and in exchange with other
students. The cultural diversity among teachers and students was also seen as positive.

What is noteworthy, among other things, is that participation in music lessons radiated
influence into other areas of life for many of those surveyed. Students report increasing
self-confidence and more recognition in their regular school. They gained the latter, for
example, from classmates and teachers by presenting their newly acquired instrumental
knowledge. Participation in open piano events, which is promoted through music lessons,
has also made new contacts with musicians from different nations more accessible.

Note on the survey:
The survey took place as part of the final thesis of one of our piano hosts, Daniel Weber, in music education.
The respondents are part of a representative group corresponding to the current demographics at the music
school, as they were very different in their age and their initial situation in terms of previous language
knowledge and social integration in Austria. All respondents also attend an Austrian school or have an
Austrian employer.
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Agree very much
37 %

Agree somewhat
24 %

Don't know
18 %

Don't really agree
13 %

Diagram: Feeling of having gotten to know and appreciate another culture during the semester

of students feel that they have gotten to know
and appreciate another culture through their
experiences at DoReMi over the course of the last
eleven semesters.

1 6

INTEGRATION AND
SOCIAL INTERACTION
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7 7 %
of students said they had developed a friendship with their class partner or teacher over the last
eleven semesters.

6 1 %



Agree very much
40 %

Agree somewhat
22 %

Don't know
17 %

Don't really agree
11 %

Don't agree at all
11 %

of students stated that their
German skills had improved
thanks to the  music lessons.

Diagram: Improvement in German skills over the course of the last eleven semesters
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6 2 %

8  O U T  O F  1 0
students reported that their experience at DoReMi helped them feel better

included into Austrian society.



Agree very much
56 %

Agree somewhat
20 %

Don't know
14 %

Don't agree at all
6 %

The results show how various aspects of students' social and cultural lives are influenced
by DoReMi. Based on the idea that integration is a dynamic, multi-layered and social
process, the results indicate a positive impact on the music school's students.

The interviews with the students confirm once again that there can be beneficial effects
on linguistic and social integration. The benefits are not just limited to teaching but also
extend to other areas of life.

of the students stated that they
would not have had access to
music lessons without DoReMi.
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7 6 %

Student

<It has had a positive effect on myintegration. [In this respect] I havemore contact with people andexchange ideas with them.=

<I used to be an introvert. But now

[it's different]. As being part of the

choir, I learn about the world and

meet [new] friends.=
Stude

nt

Diagram: Without DoReMi no access to music lessons
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FUTURE
PERSPECTIVES
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With the conclusion of this impact report we would like to provide an outlook on the future of our
organization.

Our organization and our music school have had a significant impact on society and the lives of
many people in recent years. By promoting talent, imparting music knowledge and creating musical
spaces, we have achieved a positive impact that extends far beyond the boundaries of our
organization. We want to continue working to encourage people of all ages and backgrounds to
develop their artistic abilities and live their passion for music. In order to meet the needs of our
students, we aim to expand our range of music subjects as well as additional courses, e.g. in summer.
We are also striving to strengthen our networks and collaborations in order to expand our impact.

To ensure that music lessons continue to be accessible to everyone, regardless of financial or social
barriers, we want to organize more open pianos and thereby utilize donations and funding to the
fullest of our capacities. Sustainable financing enables us to continue to exist and also offers us the
opportunity to hopefully open another music school in the next few years.

We believe in the unifying power of music and thank everyone who shares this belief with us and
who has supported us on this journey. We're looking forward to what the future holds!



THANK YOU.
WITHOUT YOUR SUPPORT,
THIS WOULD HAVE NEVER

BEEN POSSIBLE.

Open Piano for Refugees 
Nußdorfer Straße 65/11
AT-1090 Vienna

info@openpianoforrefugees.com
www.openpianoforrefugees.com
Social Media: @openpianoforrefugees
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