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Another year of musical creativity and meaningful impact lies behind us—one
we reflect on with deep gratitude and pride. Over the course of 226 days and 54
locations, the sound of our Open Pianos filled city streets and department
stores, connecting people through the universal language of music. A true
highlight was our 1,000th Open Piano Day, celebrated with a joyful gathering at
Vienna’s Stephansplatz in June. Performances by our ChoReMi (DoReMi Choir),
joined by artists and music lovers from across the city, made the occasion
unforgettable.

We were also honored to receive the Peter Pichler Prize in the category of art
and music from the MEGA Education Foundation—recognition of our unique
blend of artistic expression and entrepreneurial spirit. In the summer of 2024,
Open Piano for Refugees reached an international milestone when a film crew
from NHK, Japan’s second-largest TV network, visited Vienna to document our
work. Over several days, they interviewed artists, captured the spirit of our Open
Pianos, and shared our story with a global audience.

Bringing both the Open Pianos and the DoReMi music school to life is only
possible thanks to the dedication of our incredible team of staff and volunteers,
all united by a shared belief in the transformative power of music. Their
commitment ensures that every Open Piano moment is one-of-a-kind, and each
class evening is filled with joy, connection, and energy. Our heartfelt thanks go
out to them.

We’re equally grateful to the teachers and students of DoReMi, to everyone who
takes a seat at our Open Pianos and fills public spaces with spontaneous magic,
to the piano dealers who generously lend us their beautiful grand pianos, and to
all our institutional partners—from municipalities and foundations to private
companies and department stores. You provide the space, trust, and support
that make this journey possible.

The past few years have shown us that music is more than just art—it is a
powerful force that bridges divides and fosters understanding. As we look to the
future, we remain committed to this mission. Let us step together into a new
year where we continue to set the tone for inclusion, creativity, and community
—because one thing is certain: we will continue to let the music dance to the
rhythm of our hearts!
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Most donations received go to the social
music school DoReMi

OPEN PIANO EVENTS
Freely accessible grand pianos in public spaces transform everyday
environments into places of social connection and exchange. They bring
people together across social and cultural boundaries, fostering
inclusivity, strengthening social cohesion, and creating a sense of value
and belonging for all. Everyone can play. Everyone can listen.

DOREMI - THE SOCIAL MUSIC SCHOOL
DoReMi promotes the appreciation of social diversity. Music lessons are
conducted in pairs of students from different cultural or financial
backgrounds by instructors from varying cultural backgrounds.
Through the pay-what-you-can payment concept, musical education is
affordable for all. 

Teachers and students have the
opportunity to give concerts

CONCERT BOOKINGS
Economic integration is crucial to full participation in society. We
offer to act as a  booking agent, connecting teachers and students
with public performance opportunities that build professional
experience, foster social participation, and support economic
independence.

0 4

O P E N  P I A N O  F O R  R E F U G E E S

OVERVIEW - THE OPEN
PIANO CONCEPT



One of our first Open Pianos
in August 2016 in Vienna’s
Museumsquartier - a unique
atmosphere

CONNECTED FROM
THE FIRST MOMENT
It all began in 2015, when two of our
founders, Udo and Nico, took a bike trip
through Ukraine. During a break in a
public square, they stumbled upon a
piano available for anyone to play.
Although the instrument was out of tune,
the experience sparked a powerful idea:
making music accessible in public spaces.

Inspired by that moment, they brought
the concept back to Vienna. In June 2016,
the first “Open Piano” was set up at Platz
der Menschenrechte—and it was an
immediate success. The unique
atmosphere attracted a diverse crowd:
some stopped to listen, others played out
of curiosity, and many simply observed. 
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One Open Piano led to another, and
soon a vibrant community began to
form around these musical gatherings.

As enthusiasm grew, so did the
initiative. Eventually, “Open Piano for
Refugees” was launched. At first,
donations supported an external music
project that worked directly with
refugees. When that project was
unfortunately discontinued, Udo, Nico,
and Barbara saw an opportunity to
create something new. In 2018, they
founded the DoReMi social music
school—an inclusive space dedicated to
providing access to music education for
all.

One of our first
Open Pianos in
August 2016 in
Vienna’s
Museumsquartier
- a unique
atmosphere



Through our Open Piano events, we transform public spaces into vibrant meeting
places where words are no longer necessary. Music becomes a shared experience
that transcends language, encouraging dialogue, empathy, and connection. Everyone
can play. Everyone can listen. In this way, we promote integration, mutual respect,
and a spirit of community and compassion.

However, access to music education remains a privilege that many cannot afford.
Lessons, instruments, repairs, and travel costs place a significant financial burden on
individuals and families, particularly those from lower socio-economic backgrounds.
In Austria—as in most countries—access to music education is often tied to social
status, reflecting broader structural inequalities in society. Open Piano for Refugees is
committed to challenging these disparities. Drawing on the well-documented
benefits of musical practice for mental, emotional, physical, and social well-being, we
work to make music education accessible to everyone. By doing so, we aim to foster
not only personal growth but also a more equitable and inclusive society.

VISION
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Open Piano for Refugees harnesses the universal language of music as a powerful
tool to foster social connection, build community, and reduce social inequalities.
Our mission is to ensure inclusive access to music education and social
participation for all—regardless of individual needs or backgrounds.

Fotocredit: Johanna Leitner (left), Alexander Gotter (right)
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The Open Piano for Refugees initiative fosters access to music
education, encourages intercultural dialogue, and promotes the
social inclusion of marginalized groups, all while enhancing
mutual understanding through music. By offering music lessons
and organizing free access to grand pianos as well as events, we
use music as a powerful tool for social cohesion. Our Open Piano
events are centered around the inclusive and participatory motto:
'Everyone can play. Everyone can listen.'

Freely accessible, high-quality grand pianos in public spaces
create unique opportunities for connection, bringing together
people of all ages, cultures, and backgrounds through the shared
language of music. Across German-speaking countries—and
occasionally beyond—we organize the selection of locations, the
transport and care of the instruments, and provide continuous
musical support. These Open Pianos transform everyday spaces
into inclusive cultural meeting points, fostering dialogue,
participation, and a sense of belonging. We also regularly host
concerts at various Open Piano locations, further strengthening
community bonds and encouraging artistic expression. Thanks to
our strong organizational capabilities, public support, and
commitment to our goal as a non-profit—as well as the generous
contributions of many—we have built lasting partnerships with
piano dealers, transport companies, technicians, municipalities,
sponsors, and other collaborators. To date, over 1,200 Open Piano
Days have taken place in over 140 locations across more than 50
cities in six countries, each one a testament to the unifying and
uplifting power of music in public life. 

Through our Open Pianos, we create meaningful social impact by
actively fostering social interaction, cultural exchange, integration,
inclusive communication, and broad participation. By bringing
music into public spaces, we promote individual engagement and
strengthen overall social cohesion. Donations collected during
these events directly support our social music school DoReMi.

Over time, a vibrant and supportive community has formed
around these initiatives. Our DoReMi students regularly participate
in Open Piano events, using them as an opportunity to share their
newly acquired skills with a public audience. A recent highlight
was the celebration of our 1,000th Open Piano Day in June,
marked by a performance from the ChoReMi (DoReMi Choir) at
Vienna’s Stephansplatz.

OPEN PIANO
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The DoReMi social music school was founded in 2018 out of a desire
to offer affordable music education for everyone. What makes it
unique is not only the cultural diversity of musical genres and
instruments, but also the innovative “pay-what-you-can” concept,
which enables people from all social backgrounds to take music
lessons. Pupils pay as much as they can afford. People on high
incomes can agree to pay more and thus make music lessons
possible for people with low incomes. In 2024, piano, guitar, violin,
oriental singing, pop/jazz singing, oud, saz, oriental percussion,
electric bass, flute, saxophone, recorder and choir singing were
taught.

Open Piano and DoReMi are closely linked. Most of the donations
collected at the Open Pianos go to the DoReMi music school.
Another important source of funding for DoReMi is that from
public and private institutions. As in the previous year, we were
delighted to receive funding from Vienna’s MA13 in 2024. This
funding is an important financial pillar for the DoReMi social music
school and allows us to plan with greater certainty, expand our
social opportunities and pay our teachers a fair wage. For example,
we were able to offer an additional musical instrument at DoReMi
in 2024: saxophone.

Social prizes such as the Peter Pichler Prize for innovative
educational projects, which we were awarded in December 2024,
also contribute to our financial stability, as do numerous artists who
draw the attention of their audiences to our social project. Thanks
to this support, we can ensure that our “pay-what-you-can”
concept can be implemented effectively and that music education
is accessible to all, regardless of financial status.

O P E N  P I A N O  F O R  R E F U G E E S

DOREMI - THE SOCIAL
MUSIC SCHOOL
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Expenses 2024
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FINANCIAL
PERFORMANCE

58.9% of the funding for the association and the music school comes from donations.
These consist of DoReMi course donations predominately from higher-income students,
donations from the Open Piano events, music sponsorships, and private donations from
foundations and associations (Verein Bereitschaft and Association Femmes d'Europe) and
private individuals. In addition, we receive 33.8% of our income from public funds, such as
Vienna’s MA13 (Education and Youth) and other cultural institutions. After a significant
drop in revenue beginning in 2020 due to the COVID pandemic and the temporary
suspension of Open Piano events, we successfully increased our income in both 2023 and
2024. We also expanded our Open Piano activities by adding more summer and winter
locations, further strengthening our reach and impact.
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Income

Over three quarters (76.5%) of our total expenditure is on personnel costs and less than a
fifth (17.6%) on operating costs. The increase in our expenditures in recent years can be
attributed to the expansion of staff and an increase in the salaries of music school teachers
and organizational team. We are thus moving in the right direction in order to offer a
sustainable and crisis-proof form of employment for our staff through progressive salary
increases. Other costs are made up of marketing, administration, material and travel costs.

Expenses

revenue expenditure
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In recognition of the social responsibility embedded in our work,
we consider it a core obligation to offer our supporters a
transparent and thorough analysis of the societal impact of our
initiatives. This process also enables our team to identify both
our areas of strength and where there is room for further
growth and development.

Between 2018 and 2022, we gathered feedback through
mandatory registration interviews at the beginning of each
semester. Since the summer semester of 2023, we have shifted
to a more comprehensive and anonymous approach, sending
out detailed questionnaires to our students at the end of each
term.

In the winter semester of 2024, 53 out of 148 students
responded anonymously to 34 questions regarding their
experience at DoReMi. The survey explored self-perceptions of
musical growth, access to music education, and developments
in social and linguistic skills.

The insightful results from this survey are presented on the
following pages.

IMPACT ASSESSMENT 
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Understanding Our Impact: Voices from DoReMi
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Since 2018, people from 65 different countries have taken lessons.

Countries6 5

The results in this section are based on data from all DoReMi students, regardless of
their participation in the survey.
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would never have learned a
musical instrument or
resumed music lessons
without DoReMi.

8 1 %

Applies
60%

More likely
21%

Does not apply
11%

Less true
8%

EQUAL OPPORTUNITIES

STRENGTHEN SELF-CONFIDENCE

8  O U T  O F  1 0
students reported that their experience at DoReMi helped them

feel better integrated into Austrian society.



Applies
40%

More likely
30%

Does not apply
23%

Less true
7%

of the students got to
know and appreciate
another culture through
their experiences at
DoReMi last semester.
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INTEGRATION AND SOCIAL
INTERACTION

7 0 %

of the students are confident in the
innovative concept of teaching in pairs .

7 7 %

5 8 %
of the students improved their German language skills
during the lessons.

of the students stated that they had developed a
friendship with their classmates or teachers in the last
semester.

6 6 %



Applies
45%

More likely
23%

Does not apply
21%

Less true
11%

of students could not afford
music lessons without the
“pay-what-you-can” concept. 
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6 8 %

"At DoReMi, I was given the opportunity to take
instrumental lessons as an adult. Unfortunately, this
isn't the case at other music schools due to long waiting
lists and high prices. The pay-what-you-can concept is
ideal for me as a student, and I really appreciate it!" 

Student quote

PAY-WHAT-YOU-CAN CONCEPT

“I received weekly lessons at
DoReMi, something I could never
have afforded anywhere else.”

Student quote
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Through our Open Piano events and the DoReMi music school,
our association remains dedicated to making a meaningful and
lasting impact—both within the community and in the lives of
many individuals for years to come. By creating welcoming
musical spaces, ensuring accessible and affordable music
education, offering fulfilling employment opportunities, and
supporting individual talent, we aim to foster a cultural ripple
effect that reaches well beyond the boundaries of our
organization.

Our impact analysis is a key instrument in both documenting
our progress and identifying areas for growth and refinement.
To respond more effectively to the diverse needs of our target
groups, we are continuously working to expand and diversify our
offerings. Upcoming developments include summer courses,
music camps during school holidays, advanced music education
and early childhood programs, therapeutic music workshops,
and expanded cooperation with public schools—including the
recent launch of our first school choir. We also aim to provide
affordable and inclusive spaces for shared musical experiences,
such as a community orchestra and smaller ensembles. In
parallel, we are designing concert formats and programs
specifically tailored to engage children with special needs as
well as individuals with refugee backgrounds. Deepening
partnerships and strengthening our networks is central to
broadening our reach and amplifying our social impact.

To bring this vision to life—and to ensure that musical education
and experiences remain within reach for all, regardless of
financial or social barriers—we are committed to using
donations and funding opportunities as effectively and
transparently as possible. Long-term, sustainable support is vital
not only to maintaining our current operations, but also to
expanding them: including the potential launch of a second
DoReMi location and the continued rollout of Open Pianos in
new regions.

We are inspired by a clear and powerful belief: that people of all
ages and backgrounds should have the opportunity to explore
their creative potential and follow their passion for music. We
believe in music’s transformative power to connect, uplift, and
create lasting change. To everyone who shares this belief and
has stood beside us on this journey, we extend our deepest
thanks. With optimism and resolve, we look forward to a future
rich in possibility, connection, and shared resonance.

FUTURE PERSPECTIVES



O P E N  P I A N O  F O R  R E F U G E E S

Open Piano for Refugees 

Nußdorfer Straße 65/11

AT-1090 Vienna

info@openpianoforrefugees.com
www.openpianoforrefugees.com
Social Media: @openpianoforrefugees

THANK YOU. 
NONE OF THIS WOULD 
BE POSSIBLE WITHOUT 

YOUR SUPPORT.
A special Thank You to the City of Vienna/MA13, the Verein Bereitschaft, the Association Femmes d’Europe,
our private musical sponsors and donors.


