Project




Open Music

Preface

Overview

Connecting from the first moment

Vision

N OO W

Open Piano

DoReMi Social Music School

Finances

14

Impact Analysis

16

Future Prospects

22



Open Music

— Project

PREFACE

Who would have thought that after the first Open Piano in June
2016 we'd still be making the world a more musical place in 2025?
It's incredible: We'll soon be celebrating our 10th anniversary! It's
an indescribable feeling!

Some may never have doubted that our beloved organization
would last this long, but the journey has not always been easy. As
the number of Open Pianos, DoReMi students, and staff has
steadily grown, so too have our responsibilities - and, at times, the
(financial) pressure. But the fact is that we have already
weathered the toughest crises (covID-19, inflation, declining
donations, etc.) and will likely weather others as well. Thankfully,
our association has been blessed with good fortune: after every
door that closed, another opened and often an even better one.

“This project won't happen in Vienna. Forget about it!” This was
the message given to us during a face-to-face meeting with city
officials in 2016. Just two weeks later, we set up our very first Open
Piano at Vienna's Platz der Menschenrechte for four days! We look
back on that experience fondly. We secured the piano through the
Klaviergalerie after the managing director, Ernest Bittner, had
mistakenly understood that we needed 10 (!) pianos at once.
Although, thinking back, even that would probably have been
feasible...

Our narrative is filled with countless stories like this one. We
therefore extend a heartfelt thank you to all the wonderful people
who believed in us and held doors open for us over the years:
from those who played a melody on the Open Piano, to the entire
office, support staff, and teachers, as well as our (mojor) donors.
Every note has been essential to the symphony we've created.
THANK YOU!

UDO, NICO, BARBARA, OMAR, JOHANNA, MAREN, KEYVAN, DOTTI & ANNIKA
#DREAMTEAM
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Open Piano Days
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Overview

The majority of donations collected go to our
social music school DoReMi

Teachers and students have the opportunity
to give concerts

Social Participation

Economic integration is essential for full participation in society.
Teachers and students are offered opportunities to give (paid)
performances. This helps them take steps toward a successful
career and more active participation in society.



Open Music

——— Project

Connecting from
the first moment

It all began in 2015 when two of our founders, Udo and Nico, went on a cycling
trip to Ukraine. Along their journey, they stumbled upon a piano in a public
square put there for anyone to play. Despite its being out of tune, they were
inspired by the idea of making music accessible in public spaces. They decided
to bring this concept back to Vienna. In June 2016 the very first Open Piano at
the Platz der Menschenrechte took place - it was a resounding success. Many
gathered together to enjoy the special atmosphere that would come to define
all Open Pianos since. People played, listened, and watched with curiosity. One
Open Piano followed another, and both the audience and the community grew
steadily. Eventually, “Open Piano for Refugees” was born. Initially, donations
went to an external music project for refugees. After this project was
unfortunately discontinued, Udo, Nico, and Barbara decided to forge their own
path. In 2018 they founded the social music school DoReMi, with the goal of
making music education accessible to everyone. Today, the projects Open
Piano, DoReMi and others have united under the new organization name “The
Open Music Project.”
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VIS
At “The Open Music Project”, we use the universal language of music as a
powerful tool to foster connection and community and to reduce social

inequalities. Our goal is to enable everyone, regardless of their circumstances,
to participate in society and have access to music education.

Through Open Piano Events, a space is created where words become
unnecessary. Everyone is welcome to play, everyone is welcome to listen.
Music creates opportunities for interaction and communication that foster
connections with others. We use public areas to promote the inclusion and
appreciation of all people, thereby fostering compassion and community.

Music education is not cheap. Many people cannot afford music lessons,
instruments, repairs and maintenance, or even the cost of traveling to the
teaching locations. Access to music education therefore is a reflection of the
social inequalities in society. Also in Austria, people with a higher
socioeconomic status have better access to music education, highlighting
the privileges and hierarchies within our society. Focusing on the proven
positive effects of musical practice on mental, emotional, physical, and social
well-being, The Open Music Project is committed to reducing the inequalities
of access to music education and practice.
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Open Piano

Open Piano N

The Open Music Project uses music lessons and a wide range of musical events to
open doors to musical education, intercultural exchange, social inclusion for
marginalized groups, and ultimately greater mutual understanding. Using the
universal language of music, The Open Music Project actively promotes social
cohesion. Our Open Piano Events are guided by a simple yet powerful motto:
“Everyone is welcome to play. Everyone is welcome to listen.” Everyone is valued.

Freely accessible, high-quality grand pianos transform public spaces into
gathering places where people from all cultures and walks of life come together.
Throughout the German-speaking world (and occasionally beyond), we organise
locations, piano transport, ongoing maintenance of the instruments, and expert
pianistic support for Open Piano events. This is complemented by regular concerts
at selected Open Piano locations. Thanks to our organisational skills, our reliability,
our wide reach and popularity, as well as our non-profit mission (and, of course,
thanks to the active and generous support of many partners), we can rely on long-
standing collaborations with piano dealers, transport companies, piano
technicians, sponsors, local governments, and other friends of our organization. To
date, there have been approximately 1.300 Open Piano Days at more than 140
locations in about 50 cities across 6 countries.

08



Open Music

Project

Open Piano events continued to expand this year and we welcomed new partners,
piano hosts and locations into the Open Piano Community! In addition to the
many long-standing locations, Open Piano set out on a journey of discovery again
this year, including a first-time visit to St. Pélten, the capital of Lower Austria. It was
also a big year in Berlin on the Friedrichsbricke, where not only did Open Piano
once again welcome a film crew from Japan’'s second-largest TV broadcaster,
NHK, but also the winner of the Eurovision Song Contest JJ graced the event with a
special performance.

The social impact of Open Piano stems from the deliberate promotion of
connection. As individuals participate in society, social cohesion grows. This is
made evident by the vibrant, close-knit community that we have fostered and
developed over the years. Additionally, many DoReMi students regularly attend
Open Piano events and use them as a stage to try out their newly acquired skills in
front of an audience. Proceeds from Open Piano donations go straight to DoReMi.
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"DoReMi

DOReMI| -
The Social
Music School

The DoReMi Social Music School is at the heart of The Open Music Project initiative.
Since 2018, the school has offered affordable music education to everyone. Our
mission is to make music lessons as accessible as possible and reach people
from all walks of life. Using a “pay-what-you-can” concept, higher-income
individuals can voluntarily help fund music lessons for their lower-income
classmates. Innovative paired lessons link social interaction and appreciation to
musical education. DoReMi is thus a place where social cohesion and solidarity
are lived out every day, connecting all of the students.

At DoReMi, we celebrate the cultural diversity of society, which is reflected in the
musical subjects and genres we offer. In 2025, the diverse faculty at DoReMi taught
piano, guitar, violin, pop/jazz and oriental singing, oud, saz, electric bass,
saxophone, recorder and flute, cello, and choral singing.
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DoReMi in Numbers

based on the 2025/2026 Winter Semester

Students from more
than 27 countries

different music
subjects

Teachers from 11
countries

of students plan to
continue the
following semester

DoReMi Students

To maintain its social character, DoReMi requires additional funding beyond the
tuition fees paid by students. Besides the donations collected from Open Piano
events, grants from public and private institutions are also an important source of
funding. In particular, the grant from MAI3 once again served as a vital financial
pillar in 2025. That support allowed us to develop our vision consistently, and
expand our musical offerings with greater security and stability. In 2025, the focus
was particularly on making music together. In the newly established “Ensemble”
course, students make music together on six different instruments, and a new
school choir also began holding regular rehearsals. These new initiatives further
strengthen interactive exchange and community.

A heartfelt thanks to all of the supporters of DoReMi, who contribute invaluable
notes to the rich tapestry of sound that is our music school!
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Working

Together

In 2025, we were once again delighted to receive extensive support from numerous
artists who drew attention to our social project during their concerts. We are deeply
grateful for their commitment, whether through one-time or regular support! Their
dedication makes a vital contribution to our financial stability and plays a crucial
role in helping us maintain the social character of our music school.

We would like to extend our heartfelt thanks to the following artists and locations:

e Josef Hader

e Garish

e Jimmy Schlager
e Birgit Denk & Band
e Lissi & Herr Timpe
e Fuzzman

e Endless Wellness
e Provinz

e Sina Bathaie

e Tony Ann

¢ Wiener Blond

e Christoph & Lollo
e Viennese Ladies

DIVES

WANDA

Goessel Bros.

Mary Jane’s Soundgarden
Hot Pants Road Club
Hearts Hearts

My Ugly Clementine
Kreisky

Bernie Wagner

Yasmo & Die Klangkantine
Manuel Rubey

AUT of ORDA

Santi & Tugge

Die soziale
Musikschule
| -
panike fiir daine %ﬁ:
@ SPENDEW | =iz

Locations:

Wien: Orpheum, Arena, Metropol,
Audimax Uni Wien, WUK, Stadtsaal,
Theater Akzent, Porgy & Bess, Dornbirn:
Spielboden, Bonn: Harmonie, Hamburg:
Knust, MUinchen: Theater LEO, Circus
Krone, Feldkirch: Poolbar, Salzburg: ARGe,
Stuttgart: Theaterhaus, Nurnberg:
Tafelhalle, Augsburg: Kongresshalle,
Regensburg: Audimayx, Kéln:
Tanzbrunnen, Karlsruhe: Tollhaus

pie soziale
pusikschule
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Finances

[¢)
Revenue for 2025 around 1%
financed through
donations
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FINANCIAL PERFORMANCE

REVENUE

The organisation and the music school receive 50.8% of the funding through
donations, which represents a decrease of approximately 14% compared to the
previous yeadr. These donations consist of course fees paid by students, collections
at concerts, donations from Open Pianos, music sponsorships, and private
donations (including contributions from individuals via the donation form,
foundations, institutions, etc.). In addition, 37.7% of our revenue comes from public
funds, such as from the City of Vienna (MA13 - Education and Youth) and various
cultural offices in different cities. Following a decline in revenue through 2022, we
experienced a recovery starting in 2023. In 2025 we were able to continue that
trend and generate revenue similar to 2024.

EXPENSES

Approximately three-quarters of our total expenses (74.7%) are attributable to
personnel costs, while less than one-fifth (17.9%) are attributable to operating costs.
The increase in expenses observed in recent years is related to the expansion of
our team as well as salary adjustments for music school teachers and the
organizational team. We view this development as an important step toward a
sustainable and crisis-resilient employment structure, supported by a gradual
improvement in compensation. The remaining expenses include, in particular,
marketing, administrative, material, and travel costs. This year's expenses and
revenues were roughly equal.

in th. EUR
Revenue Expenses

250
200
150

100 A

50

2019 2020 2021 2022 2023 2024 2025
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Impact Analysis

Through Open Pianos and the DoReMi Music School, we are pursuing a clear
mission: We aim to foster social inclusion and community while reducing social
inequalities. To measure the impact of our initiative, we send a comprehensive
and anonymous questionnaire to our students at the end of each semester. By
sharing these results, we aim to provide our supporters with a transparent
analysis of the social impact of our activities. The results also allow us to better
evaluate internally where our strengths and weaknesses lie and how we can best
develop the project further.

The survey addresses students’ experiences at DoReMi as well as their self-
perception regarding linguistic and social development, musical abilities, and
access to music education.

For the summer semester of 2025, 50 out of 184 students anonymously answered
34 questions. On the following pages, we present the results of the survey. In the
coming semesters, we aim to significantly increase the response rate to gain
even more comprehensive insights.
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DEMOGRAPHICS

Demographic results are based on data from all DoReMi students in the summer
semester of 2025, regardless of whether they participated in the survey.

GENDER AGE

Non-binary
1% 0-10 Years

11-20 Years

21-35 Years

36-50 Years

50+ Years

0O 10 20 30 40 50 60

68 COUNTRIES

Between 2018 and 2025 we have offered music lessons to students from 68 countries.

L &
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QUALITY OF MUSIC LESSONS

94 %

are “generally satisfied” or “very
satisfied” with their music lessons.

94 %

are “generally satisfied” or “very satisfied”
with the quality of their music instructor.

88 %

say they've learned a lot in their
music class in the last semester.

80%

60%

40%

20%

0%

“I'd really love to keep going,
especially because [...] is an
amazing teacher! She often
shows me exactly what | need
and really caters to my
musical tastes.”

-Student Testimonial

“More flexible than
traditional music schools,
[and] with a wider variety
of approaches (in terms

of instruction and

organization).”

-Student Testimonial
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EQUAL OPPORTUNITY

Does not apply
10.2%
Somewhat applies

14.3%

76 %

Applies  would never have learned to
51% play a musical instrument or
resumed music lessons if not

for DoReM..

Mostly applies
24.5%

STRENGTHENING OUR BOND

\ 1
~

5 OUT OF 10

students reported that they feel more
integrated into Austrian society since
taking classes at DoReM..
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INTEGRATION AND SOCIAL
INTERACTION

o
55%
of the students said they had made new friends
through DoReM.i.

00 77%

of students had a positive opinion of the
innovative paired instruction concept.

Does not apply
13.3%

Somewhat applies
13.3%

73 %
Applies Last semester, students
oL had the opportunity to
interact with people outside
their usual social circle
through DoReMi. 73% of
students surveyed viewed
the experience as positive.

Mostly applies
22.2%

53 %

of students were able to improve their German language
skills during class.
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PAY-WHAT-YOU-CAN CONCEPT

Does not apply
20.8%

Applies
31.3%

N
37
58 %

of students could not afford
music lessons if not for our
pay-what-you-can concept.

Somewhat applies
20.8%

Mostly applies
27.1%

BUILDING SELF-CONFIDENCE

77 %

of students said that the music lessons at DoReMi
had made them more confident.

positive impact on their daily lives.

o O
88% >~
of students reported that music lessons have hada ~ ~
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Future Prospects

Our organisation, namely through our Open Piano project and our DoReMi music
school, will continue to make a significant contribution to the community and the
lives of many people in the years to come. By providing open spaces for musical
encounters, low-barrier access to music education, and attractive employment
opportunities, we aim to continue making an impact that extends beyond our
immediate sphere of influence. The impact analysis helps us make our progress
transparent while also identifying opportunities to further develop our offerings
and our working methods.

We are adapting to the current economic climate by placing a greater emphasis
on consolidating and ensuring the long-term sustainability of our existing
programs. Rising expenses, due in part to higher taxes, as well as declining grants
and donations, require us to plan our resources carefully. Rather than focusing on
an immediate expansion of our course offerings, we aim to maintain the existing
quality for the long term.

Our established programs, such as Open Piano, will continue to operate and serve
as important gathering places in public spaces. However, there are currently no
plans to expand to additional locations. Likewise, the opening of another DoReMi
location has been postponed for the time being.

Either way, we are looking ahead. Going forward, a key focus will be on securing
additional sources of funding to ensure the long-term sustainability of our projects
and to continue providing as many people as possible with access to music and
musical development, regardless of financial or social barriers.

We believe strongly in the unifying power of music. We remain steadfast in our
mission to encourage people of all ages and backgrounds to discover and
develop their musical talents. Our deepest gratitude goes to everyone who
accompanies and supports us on this journey. We look forward with confidence to
the years ahead and the opportunities they bring.
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THANK YOU.
WITHOUT YOUR SUPPORT,
NONE OF THIS WOULD BE

POSSIBLE.

A special thanks to the City of Vienna/MAI13, the Berndorf Foundation, the
Association Bereitschaft, the Association Femmes d’Europe, our music Sponsors,
and other donors and supporters.

The Open Music Project

NuRdorfer Strale 65/11
AT-1090 Wien

info@theopenmusicproject.com
www.theopenmusicproject.com
Social Media: @theopenmusicproject

Open Piano
Open Music
Project
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